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Preface 

 

On 24th April 2018, the Al-Sulaiman family from Homs in Syria moved from a 

refugee camp in the Lebanon to a fully furnished rental home in Wicklow as a 

newly arrived family with a legal entitlement to the benefits of Irish citizenship 

and the associated rights and responsibilities. 

They were warmly welcomed by the Wicklow Syria Appeal and the wider 

community of the town of Wicklow. 

Members of Wicklow Town community had worked on a voluntary basis for 

over a year to bring a Syrian family who had lost their home as a result of the 

war in that country to a new life and home in Wicklow. 

This document outlines how that happened. 
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Introduction 

In 2003, Ireland hosted the Special Olympics. Competing national teams were allocated to 

different areas in Ireland. The Syrian team was allocated to Wicklow Town. Dermot Costello 

(DC) volunteered to help and was soon chair of the organising committee of Wicklow Special 

Olympics host committee for the Syrian team and supporters. The event was a great success 

in international, national and local terms. Dermot tried to keep in contact with members of 

the Syrian team in subsequent years. 

However, he was unable to keep in contact with the team members when the war in Syria 

started. He began wondering what he could do to assist those affected by the war in Syria. 

The Irish government announcement of September 2015 that Ireland would accept 4,000 

refugees from Syria (see Appendix 1) gave him the focus for a campaign: Wicklow 

Welcomes Syrian families. 

His plan was to prepare the local community to welcome some of the Syrian refugees whom 

the Irish Government intended to bring to Ireland. Initially, the move was towards fund-

raising and awareness-raising in the local community.  

In January of 2016, DC organised a meeting of about 25 people in Wicklow County Council 

offices. The group called itself the Wicklow Syria Appeal (WSA) and dedicated itself to his 

plan. 

The group decided initially to fund-raise through the local 2nd level schools and in tandem 

with that to try to increase the community’s awareness of the situation in Syria, of the 

proposed government programme to bring 4,000 refugees to Ireland and also how Wicklow 

could help. In order to have up-to-date and current news from Syria, they decided to get 

professional assistance from GOAL, a charity working with refugees in Syria. The GOAL 

education officer was based in Wicklow. 

During the summer of 2016, the group started working with GOAL and together prepared a 

campaign for the 2nd level schools in the town for the 2016/17 academic year. 

On 1st October, they issued a formal Press Release and started working with three second 

level schools in Wicklow town, East Glendalough School, the Dominican College and Coláiste 

Cill Mhantáin.  

The schools ran fund-raising events such as “No Uniform Days”. WSA volunteers organised 

an inter-schools debate about Direct Provision. Volunteers commented on the high level of 

political awareness of the competitors and were very encouraged by the students’ work and 

response. One school incorporated the project into their Young Social Innovators 

programme. This led to their writing a “Song for Syria”, performing it with other find-raising 

activities and participating in the Young Social Innovators Speak Out.  
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The schools programmes ran throughout that academic year and were very successful in the 

twin aims of fund-raising and awareness-raising. However, during that academic year, it 

became apparent that the Irish government did not intend to assign a Syrian family to 

Wicklow, at least not in the near future.   

In the light of this, WSA decided to try to bring a family to Wicklow themselves and have the 

project organised through the local community. 

The following pages outline the various stages in the process of bringing a refugee family to 

Wicklow.  

This is a summary document which attempts to outline the experience of one community 

working with one refugee family. It cannot therefore be considered as a proscriptive 

document; communities differ, families differ, so what another community experiences may 

well be different to what is described below. 

The appendices at the end of the document give further details about certain aspects of the 

process and include a summary financial statement. 
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Step 1 in bringing a family to Wicklow:  Establishing a working committee 

The first step in a project like this is to establish a committee which will manage the project. 

This means bringing together a group of like-minded volunteers who will: 

• share the common goal of bringing a family to Wicklow; 

• represent varied sections of the local community; 

• have various skill sets required. 

As outlined briefly in the introduction overleaf, a group of people called the Wicklow Syria 

Appeal (WSA) had been set up in Wicklow by Dermot Costello (DC).  

In setting up the group, DC was conscious at all times of the need: 

1. for representation and support from as many sections of the local community as 

possible 

2. for the particular skills which the group would need if it was to be successful. 

Every member of the group knew DC and what he was capable of; he was the common 

factor in bringing the group together. In gathering the initial group of volunteers, DC had 

ensured that key skills were covered and that as many sections of the local community as 

possible were involved. He was widely known and respected, with interests and influence in 

many different social networks. 

The volunteers included: 

• Representatives from different sports clubs 

• Representatives from Church communities 

• People with organising ability, with financial ability, with PR / Marketing skills, with IT 
skills, with building skills, with local property experience. 

• People who were strongly connected to different sections of the local community, 
including education, medical, commercial, public services, the Gardaí. 

 

In terms of the actual task and volunteer commitment, the website 

http://www.sponsorrefugees.org/ (Citizens UK Foundation for Community Sponsorship of 

Refugees) gives a good summary of what it takes to bring a refugee family to join a local 

community, see Appendix 5. 

  

http://www.sponsorrefugees.org/
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Step 2  Agreement of Objectives 

The agreed objectives were: 

• To identify one Syrian family who had lost their home and income due the war in 

Syria  

• To welcome them to a new home in Wicklow 

• To ensure that they settled comfortably and integrated into their new community 

and home 

Some of the questions which the group asked themselves were: 

a) How do we find the family?  
b) How do we know that they are genuine refugees?  
c) What rights will they have in Ireland?  
d) How will they travel to Ireland?  
e) How do they fit into the local community? 

f) What will they need when they come to Wicklow? 

Over the winter of 2016/17, DC researched the topic of bringing a Syrian family to a 

community in Ireland. Early in 2017, his research brought him to Nasc, the Migrant and 

Refugee Rights Centre (Appendix 14). Through the Safe Passage Family Reunification 

Programme (SPFRP - Appendix 1), Nasc could provide a formal pathway to bring a refugee 

family to Ireland. Nasc could also provide a bank account for continued and more elaborate 

fund-raising by WSA. DC presented his ideas to Nasc and the two bodies (WSA and Nasc) 

agreed to work together. To facilitate this, they both signed a formal Memorandum of 

Understanding (Appendix 6) in the summer of 2017 and WSA completed a resettlement plan 

to identify and outline the suite of supports that would be required to support a family. It is 

important to establish very clearly with Nasc exactly what are the respective roles of the 

local group and Nasc and exactly what supports Nasc can provide to the group. Nasc is not a 

state body and has limited resources. It is also important to be clear about who controls 

media releases. Local communities may wish to ensure that they have this control. In 

addition, Nasc and the local communities need to be clear about the timelines concerned, 

eg how long will the various responsibilities and supports last, both before and after the 

family’s arrival. To undertake to settle a refugee family into a community is a significant 

commitment and places a great responsibility on those involved. Considerable amounts of 

time and energy will be required both pre- and post-arrival. 

Nasc identified a family from Syria who had been welcomed into Cork under the 

Government Resettlement Programme and who had immediate family members currently 

living in a refugee camp in the Lebanon. To be successful under the Government 

Resettlement Programme, the local family has to show that they can support & house the 

incoming family members. The Syrian family in Cork could not do this, so WSA became the 
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official sponsor for the target family under the Nasc #SafePassage Campaign. Nasc would 

become the official link between WSA and the target family. 

As one element of support, Nasc facilitated an introduction and training day for WSA 

volunteers in February 2017. This day presented to the WSA volunteers the background to 

the Family Reunification Scheme, the work of Nasc and then gave a full update on the family 

concerned, Appendix 14 for full agenda. 

Nasc also undertook to produce a video detailing the project. 

Working with Nasc through a government sponsored scheme ensured that WSA had the 

following supports: 

• The backing of a publicly recognised agency; this in turn gave increased legitimacy 

and authority to WSA. It gave WSA access to other public agencies working in this 

area. It also ensured a level of external control over WSA finances. 

• Financial support:  WSA & Nasc approached Irish Red Cross to support with travel 

assistance for the family to secure flights, cost of flights and travel documents. Irish 

Red Cross secured this funding under its current Migration Programme. The family’s 

travel costs to Ireland of approximately €5,000 were covered by The Irish Red Cross. 

€5,000 towards the cost of the house repairs, see Step 3.2 and Appendix 7, were also 

covered by the Irish Red Cross. 

• A framework which would ensure that the refugee family would be entitled to the 

same benefits as Irish citizens on arrival in Ireland. This in turn would ensure state 

supports for the family once the various processes were correctly followed. 

Since WSA initiated its campaign, there have been changes in the approach of the Irish 

Government to the issue of refugees. The government now actively supports community 

sponsorship. This means that advice and support is more available to community groups 

wishing to assist a refugee family in this manner. WSA welcomes this development. Further 

information can be found on Nasc’s website at: 

https://www.nascireland.org/current-projects/community-sponsorship 

  

https://www.nascireland.org/current-projects/community-sponsorship
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Step 3  Clarification of the process required & subsequent actions 

To achieve the overall objective, three areas of work were identified and responsibility for 

each area assigned to individual working group members: 

1. Fundraising and community awareness & support 

2. Identifying and preparing accommodation 

3. Settling the family and Integrating them into the local community 

In January 2018, the group was formally subdivided into sub-committees. The overall 

organising committee was made up of the Chair, the Project Manager, the Financial 

Controller, PR person and Secretary. The various sub-committees were: 1. Finance; 2. PR & 

Communications; 3. Fund Raising; 4. House; and 5. Integration and Education.  

Internal Group Communication: 

The main group communicated in four key ways: 

1. A WhatsApp group was established for general communication. All the volunteers 

involved were attached to this group and were able to keep updated. 

2. The group met for one hour on a weekday evening on a weekly basis. The venue was 

provided free by a local primary school and the meetings were kept as brief and to-

the-point as possible. 

3. Meeting agenda and minutes were circulated by email. 

4. A Project Plan was created on a shared Google drive. This included targets, and 

financial and administrative details, with named volunteers noted against specific 

tasks. The Project Plan thus ensured that WSA members were able to complement 

each other and not overlap in their contributions. 

External Communication: 

1. The WSA website - http://wicklowsyriaappeal.com/ - was created and maintained as 

an information source and a reference point. It was important that the website was 

in place before the Fundraising and Awareness campaign formally began. As WSA 

was a volunteer group, having a website demonstrated their intent and listed those 

involved in the group for the wider community to see. This helped build credibility 

for the project with local groups. WSA also had an email address to enable contact in 

confidence. 

2. A Facebook page https://www.facebook.com/wicklowsyriaappeal/ - and a Twitter feed - 

@WWSyriaAppeal - were created and maintained. There were 3 administrators for 

the social media site and 1 person writing the posts. Initially Social Posts were about 

the group and its objectives, sharing the fundraising activities and later moving to let 

the community know about the family arriving, build empathy for their struggle to 

rebuild their lives and share a few pictures of them prior to arrival to help the 

http://wicklowsyriaappeal.com/
https://www.facebook.com/wicklowsyriaappeal/
https://twitter.com/wwsyriaappeal?lang=en
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community build a connection with the family prior to meeting them. Other 

community sites shared our posts to show their support and help us reach a wider 

audience. 

3. A short Information Leaflet was printed and distributed at any fund-raising or other 

WSA events, Appendix 3. 

4. Local media – print and radio - were updated regularly with news reports. A local 

journalist took a great interest in the story and gave WSA regular features and 

support for fundraising activities where possible. This was vital in presenting 

community sponsorship as a positive local initiative.  See Appendix 13. 

5. In November 2017, a public meeting was held in the town, as many of the local 

community were already aware of Wicklow Syria Appeal. Nasc and WSA outlined the 

aims of the project and encouraged more volunteers to get involved. There was no 

negativity from the people attending the meeting, although some concerns were 

expressed, as was expected. This meeting was particularly useful in recruiting new 

members for the group. 

6. A National newspaper gave significant coverage of the project with several feature articles. 

The journalist involved took a great interest in the project and continues to be very 

supportive. See: https://www.irishtimes.com/life-and-style/people/from-syria-to-wicklow-a-

desperate-family-an-irish-welcome-1.3537684 

7. Local Authority & County Councillors were kept informed 

8. Various other steps were taken to further awareness of the project, see section 

Fundraising and Awareness 

 

Due to the housing crisis, WSA was aware that the family moving into a house in the town 

would be contentious. As a result, the decision was taken not to share any details of the 

house in the media. This story was not about a house and WSA did not want social 

commentary to be directed in this way.  This story was about a community supporting a 

refugee family to integrate and begin a new life and this was the focus of all the posts.  

 

By the time the Al Sulaimans arrived, most people in the town had been aware of the 

project for a year to 6 months; most of the concerns had been addressed and Wicklow knew 

who the Al Sulaimans were. The friendly smiles and greetings they received around the 

town in the first months were heart-warming. 

 

Social Media – Dealing with negativity 

 

• Overall Social Media was extremely useful for the project in order to build awareness 

and support. 

• Social Media also enabled WSA to thank all the various groups that fundraised for 

WSA publicly. 

https://www.irishtimes.com/life-and-style/people/from-syria-to-wicklow-a-desperate-family-an-irish-welcome-1.3537684
https://www.irishtimes.com/life-and-style/people/from-syria-to-wicklow-a-desperate-family-an-irish-welcome-1.3537684
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• Social Media was a great way to connect with skilled volunteers, and to gauge what 

the concerns of the community were so we could address them 

• WSA deliberately did not include any specifics on the family’s house on Social Media 

or in the Press in order to preserve their privacy and to avoid an upswell against this 

contentious subject. WSA simply assured the community that the house was not a 

social/council house and that the family were not jumping any queues. 

• 90% of comments on posts were positive. 

• Any racist or extremist comments were hidden (deleting them only encourages them 

further!) 

• Any concerns were addressed directly without identifying specific people in the 

group or the location of the house.  

• Those who asked why WSA did not “help our own”, were assured that WSA 

members did help through other charities. These people were encouraged to set up 

a community group to help others themselves, a group which WSA would in turn 

support. 

• Any groups working in this area are most likely to encounter negative & disparaging 

comments at some point. It’s important not to let these keyboard warriors affect our 

work or to take seriously any of their threats. 
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Step 3.1 Fundraising and community awareness & support 

Some of the questions which the group asked themselves were: 

a) Who pays for all this? 

b) How much will it all cost? 

c) What will the family live on? 

The two elements - Fundraising and Awareness - were considered equally important. In 
every fundraising activity, the possibilities of spreading awareness of the project in the 
community and getting support for the project from the community were seen as 
complementary to the fundraising.  

WSA were very aware of the need to engage early with the local community to gradually 

build their confidence in the project, gain support and bring the community with them along 

this journey.   

 

The group identified the young people of the town as those with the most open minds and 

decided to connect with them first with the aim of leveraging their support to educate their 

families. Through working with schools on educational and fundraising initiatives, awareness 

of WSA spread. All fundraising activities had a dual role of fundraising and informing the 

town about WSA and its aims, and later about the arrival of the family.  By engaging with as 

many groups as possible, Choirs, Schools, Sports Clubs, Churches, Business Groups, Active 

Retirement groups and getting them involved in the fundraising, it helped to build 

community ownership and conversation around the project. 

A “talk track” (a short outline of what WSA was about, Appendix 4) was created for 
volunteers to use when approaching businesses or others in the community looking for 
support or spreading awareness. 

Local Businesses: 

To approach local businesses, a template letter was written outlining the project & 
requesting support, see Appendix 2. Businesses which had helped were sent an individually 
drafted letter of thanks and also offered recognition on the WSA web-site. 

A target list of possible donors was drawn up on the shared drive, with all group members 
encouraged to add to the list and also to take responsibility for contacting a selection of the 
businesses. To ensure that businesses were not approached by more than one volunteer, 
volunteers noted on the shared drive which businesses they were taking responsibility for. 

Presentations were made to the local Rotary Club and Lions Club. 
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Sports Clubs: 

A theme to assist in fundraising in Sports Clubs was suggested. The theme was “Sport for 
Syria”. Sports Clubs were invited to ask their members to get sponsorship for joining the 
“Sport for Syria”. As the club members walked or ran certain distances (often laps around 
their pitches) those distances were deducted from the total number of kilometres from 
Wicklow to Homs. Thus a link to Syria was created, clubs could claim their distances run and 
in fundraising the general awareness of the project was enhanced. A WSA volunteer 
designed posters and a local printer printed them to publicise WSA and the events outside 
the clubs. 

WSA Bank Account: 

It is difficult to fund-raise appropriately without a bank account. Nasc agreed to open a bank 
account in the name of WSA so that there was proper control of funds and so that online 
donations were made possible. A link was created from the WSA website so that donations 
could be made online. This ensured another level of external control of WSA finances and 
also gave a level of transparency to our fund-raising. 

Church Gate Collection: 

Church leaders from the main churches represented in the community had been 
approached at the very start of the campaign. They agreed to organise church gate 
collections within their communities. Fortunately however, other fund-raising had been so 
successful that this option was not pursued. 

Gala Concert: 

A local choir master organised a Gala Concert involving several local and school choirs. This 

was a wonderful occasion where there was a palpable sense of community support in a 

fund-raising exercise. 
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Step 3.2 Identifying and preparing accommodation 

Housing is a sensitive issue. There are thousands of people on housing lists waiting for 

housing in Ireland. There are people living on the streets without a home at all. It was 

important to show that any “new” family was not taking a home from someone already 

waiting for one in Ireland. In addition, any proposed accommodation has to suit the needs 

of the family, particularly in terms of size and location. (eg A house in a rural area for a 

family with no transport would not be suitable.) 

Only 4 suitable houses were available to rent in August 2017.  

A local auctioneer found another house whose owner was abroad, and which was in need of 

some renovation. After reviewing the house, WSA agreed with the owner that WSA would 

decorate and renovate the house in exchange for a “rent free” period. Subsequently HAP 

(House Assistance Programme) would become available with rental support for the family. 

 

• A sub-committee of WSA volunteers worked for several months to bring the house 

up to the required standard. 

• A structural engineer gave advice on a pro bono basis about what work was required 

• A builder gave a considerable amount of his time, skills and materials pro bono to 

assist with this work. 

• Local shops and businesses, when approached directly by WSA volunteers, offered 

free credit and/or materials. This, in turn, encouraged the volunteers in their work. 

• Insurance was an issue as WSA had to be clear that the local volunteers were 

suitably covered. After some time, insurance was secured via a company that 

provides insurance for voluntary groups such as for example Tidy Towns volunteer 

groups, see contact details Appendix 14.  

• To allow electricity supply to the house while WSA were repairing and decorating 

prior to the arrival of the tenants, one of the WSA members authorised the ESB to 

address the bill to her. These Bills were later reimbursed from WSA funds. Once the 

new tenant was set up on the ESB system, WSA discussed bill payment options with 

the tenant and they decided to opt for the pay as you go system. WSA called the ESB 

to arrange this with the tenant present so they could authorise WSA to speak on 

their behalf. The ESB Meter Box was installed within 10 days. The Pay as you go 

system also took some time to explain. There have been no issues with using it, the 

fact that credit and number of days that will last at normal usage is displayed on the 

box is very useful. 

• See Appendix 7 for details of the House Improvements undertaken. Irish Red Cross 

was approached by Nasc to support with the housing upgrades and financial support 

of €5,000 was provided by the Irish Red Cross 
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Work on the house expanded community interest and strengthened group relationships. It 

also gave a concrete opportunity for local businesses to become involved. However, not all 

groups will have to work on house renovation as WSA did, particularly in view of the current 

governmental support of community sponsorship. 
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Step 3.3 Settling the family & Integrating them into the local community 

Sample questions needing answers: 

a) How do they get from the Lebanon to Ireland? 

b) Will the family members speak English? 

c) Will the children be able to go to school? 

d) Will the parents be able to work? 

e) Will there be medical issues? 

f) How much time will all this take? 

Prior to the arrival of the family, some preparation needed to be done on what the family 
would require in terms of being established in Ireland. WSA initiated contacts with statutory 
and non-governmental agencies to try to ensure that they could prepare for what would be 
required when the family arrived. Despite this, a lot of volunteer time was needed for many 
months after the family’s arrival.  

Initially, the family had no English at all, so a lot of support was required. On certain agreed 
key occasions, a professional interpreter was hired to ensure that full communication was 
facilitated. Some of the larger hospitals, eg in Dublin, were able to provide official 
translators. In addition, the family needed assistance in settling into the town. The family 
needed help in finding the local and also specialist shops, eg Halal meat and the closest 
mosque and arranging transport.  

WSA volunteers spent a lot of time simply accompanying family members on shopping trips, 
medical trips and settling into school. A family having left home and lived in a refugee camp 
for some time is very likely to need much medical and dental attention. 

There is an ethical obligation on a group of local people who bring a refugee family into 
their midst; the refugee family has to be supported until they can be said to have settled 
comfortably into their new surroundings. Support was available to the family for many 
months after their arrival and a considerable amount of volunteer time was needed. These 
months, perhaps over a year, were very labour intensive. This in turn meant that volunteers 
needed to be aware of the dangers of over-contributing and becoming fatigued. It is 
important therefore to have a bank of volunteers available. It is also important to bring in 
new volunteers with fresh energy and ideas. WSA volunteers were the primary people 
supporting the family. 

On the other hand, such work is deeply rewarding and many volunteers feel that they have 
made new friends, and have benefitted greatly from the whole experience. See Appendix 12 
for some sample WSA volunteer comments. 

Finally, the support which WSA provided for the family is intended to ensure that the family 
settles successfully into life in Wicklow. It is important to balance the level of support with 
the need for the family to manage independently, and the ultimate aim of any support is 
that such support will at a certain point in time no longer be required.  
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Issues to be addressed before the family’s arrival included: 

 Task Agency involved What is required Action 
1 Arranging Travel Visas and 

documentation for the 
family 

UNHCR, IOM, 
Dept of Justice, 
Irish Red Cross 
and Nasc 

Medical check for 
all family 
members, 
UNHCR Refugee 
Status Letter, 
Dept of Justice 
Reunification 
letter, Red Cross 
Travel 
Document, Plane 
tickets.  

Co-ordinated by Irish 
Red Cross & Nasc. The 
Irish Red Cross paid 
the cost of flights 
directly. 

2 Garda Vetting for any 
volunteers who will be 
working with the family 

Garda Vetting 
Bureau and Nasc 

Online 
application form  
to be completed 

Contact Nasc to 
initiate 

3 Interpreter required for 
complicated medical or legal 
issues, or any sensitive 
issues. 

Professional 
interpreters.  

Identify 
professional 
independent 
interpreter prior 
to family arrival 
and agree terms. 
Funding. 

Clarify availability and 
arrange meetings as 
required. It is 
important that the 
family felt 
comfortable with the 
interpreter. 

4 Housing Assistance Payment 
Scheme (HAP) 

Offices of the 
Local Authority 

Written 
application form; 
Sworn affidavit 
to state that the 
parents did not 
own any 
property in Syria; 
House 
inspection; PPS 
numbers; Rental 
lease. 

Open communication 
with this office when 
preparing the house 
initially so that all 
requirements are 
clear to both parties. 

5 Training in Cultural 
Awareness for Volunteers 
and also for Incoming 
Family Group 

Nasc, UNHCR, 
Irish Red Cross 

Contact with 
agencies 

Liaise with relevant 
agency to ensure 
appropriate training. 
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Issues to be addressed after the family’s arrival included the below, although several 
required preparation prior to the family’s arrival: 

 Task Agency involved What is required Action 

6 PPS Numbers for the family Social Protection 
Offices 

Travel 
documents, with 
Letter of Status 
from Dept of 
Justice. Family 
members need 
to travel and 
present 
themselves in 
person at the 
Social Protection 
Offices. 

Set up a meeting as 
soon as family’s 
travel arrangements 
are known. Volunteer 

needs to assist 
completion of 
paperwork on behalf 
of the family and take 
them to appointment. 

7 GNIB cards Relevant Garda 
station 

UNHCR & Dept 
Justice letters. 
Presence of 
official sponsor is 
required also. 

Contact Gardaí prior 
to arrival to arrange 
a meeting. Bring the 
family to the 
meeting 

8 Medical Cards Local Health 
Office 

PPS numbers. 
Proof of address. 
Travel 
documentation. 
Evidence of 
Income (Social 
Welfare ) 

Volunteer needs to 
assist family members 
over 18 to set up email 
addresses and make 
the online application 
for the family & 
individual members > 
16 years. 

9 Bank Accounts Commercial Bank Dept of Justice 
letter, Nasc letter, 
PPS numbers, 
Evidence of 
address. 

Contact the bank in 
advance and ask 
what documentation 
the Head of 
Compliance will 
require. This was a 
lengthy process. 

  



 

P. 19 

 Task Agency involved What is required Action 
10 Medical and Dental Checks Local GP & Dental 

Services 
Family members 
to be on GP 
books & medical 
cards 

Can be arranged 
prior to the 
family’s arrival. 
Ongoing, this can 
be very labour 
intensive 
depending on 
family medical 
requirements. 

11 Education & Language 
Support 

Local Schools. 
Local Education 
Boards incl Adult 
Education 
Services. Local 
volunteers. 

Contact with 
schools to clarify 
if places are 
available. 
Subsequently 
formal 
applications.  

Engage with 
schools as soon as 
family is confirmed. 
Arrange English 
language support 
with volunteers & 
official agencies. 

12 House Services: Electricity ESB Networks  Proof of 
residence is 
required to 
register a new 
customer 

WSA provided a 

letter from the 

Auctioneer 

confirming the new 

tenant was resident 

and Copy of 

Department of 

Social Welfare letter 

at same address. 

13 Other House Services, eg 
Refuse Collection, TV 

Local providers   

14 House Insurance & Lease Estate Agent, 
solicitor, Landlord 

House Rental 
Lease 

Lease to be drawn 
up and agreed 
between landlord 
and rentors and 
then signed. 

15 Assisting with Socialising Clubs, Summer 
Activity Schools 
etc 

Try to get 
interest areas 
from family 
members and 
link to providers. 

 

 

See Appendix 10 for a list of all the documentation which was received by or on behalf of 

the family. 
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Step 4  Evaluating the project 

The project evaluation is carried out in several ways: 

• Ongoing assessment and review at regular WSA meetings 

• Ongoing contact with the family 

• A formal review of the process by the family, co-ordinated through a professional 

translator, see Appendix 11 

• A final review at a future date once WSA agrees that the family has transitioned from 

total dependence to a good level of independence and is reasonably settled in the 

community 

 

As always, good communication is a key component of the work. Clear communication & 

agreed targets between group members, between a group and other agencies and between 

a group and the family. This will help to avoid misunderstandings and unrealistic 

expectations which can have quite a negative impact. 

After approximately one year in Ireland, the family is becoming more independent, although 

support is still required. English language learning continues to be a priority, as do health 

concerns. WSA as a support group has evolved over the time period of its existence and 

membership has reflected this evolution.  

WSA now simply refers to itself as “The Group”, the name by which the family know us and 

the adult members of the family are being invited to “The Group” meetings. These 

meetings, which started at once weekly over 2 years ago, now take place once every 4 to 6 

weeks. Most of “The Group” members now see the family as personal friends. 
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P. 22 

Appendix 1: 

Irish Government Humanitarian Admission Programmes  

On 12 March 2014, the Irish Government introduced the "Syrian Humanitarian Admission 

Programme" (SHAP). SHAP was to focus on offering temporary Irish residence to vulnerable 

persons present in Syria, or who have fled from Syria to surrounding countries since the 

outbreak of the conflict in March 2011, and who have close family members residing in the 

State. This scheme closed in 2014. 

In September of 2015, the Irish government announced that Ireland would take 4,000 

refugees from the war in Syria under the Irish Refugee Protection Programme. It was 

intended that the 4,000 refugees would arrive by the end of 2017.  

Under the Resettlement Programme, people arriving in Ireland will already have been 

selected under the UNHCR resettlement programme and granted refugee status.    

 

Under the Relocation Programme, people will arrive in Ireland from other EU member 

states before their status is determined, i.e. it will be up to the Irish authorities (i.e. 

D/Justice authorities) to process their claims for international protection (asylum). 

On 14 November 2017, the Irish Government announced that The Family Reunification 

Humanitarian Admission Programme will address the issue of family reunification for some 

immediate family members who are coming from UNHCR-established conflict zones and are 

outside the scope of the International Protection Act 2015. The 2015 Act provides for the 

family reunification of immediate family members (spouse, civil partner and minor children) 

in line with the permissions operated by other EU Member States under the EU Family 

Reunification Directive (in which Ireland does not participate). 

The Family Reunification Humanitarian Admission Programme was amended in May 2018 

to become the Irish Refugee Protection Programme (IRPP) Humanitarian Admission 

Programme 2, or “IHAP”. 

The Irish Government now actively supports community sponsorship of refugee families. 

The details of the programme can be found on Nascireland.org along with all the supporting 

documents: https://www.nascireland.org/current-projects/community-sponsorship 

 

 

 

 

 

http://www.inis.gov.ie/en/INIS/Pages/irish-refugee-protection-programme-humanitarian-admission-programme-2-(ihap)#apply
http://www.inis.gov.ie/en/INIS/Pages/irish-refugee-protection-programme-humanitarian-admission-programme-2-(ihap)#apply
https://www.nascireland.org/current-projects/community-sponsorship
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Appendix 2: Template letter to Local Businesses 

 

facebook.com/wicklowsyriaappeal 

 

@WWsyriaappeal 

                                          info@wicklowsyriaappeal.com 

                              www.wicklowsyriaappeal.com 

Date 2017  
Dear 
 
We are writing to you as a member of the Wicklow Community and local business owner to inform you 
about our local community group, Wicklow Syria Appeal, and our plans for the next year. 
  
Wicklow Syria Appeal is made up of a group of volunteers across the Wicklow business, education 
and religious communities.  We formed in 2016 to support those affected by conflict in Syria, in 
honour of the 2003 Syrian Special Olympics teams twinning with Wicklow Town. The volunteer group 
came together to enable the Wicklow Community to make a positive difference to the lives of those 
affected by war in Syria though community action, education and fundraising. 
  
Throughout 2016 & 2017 Wicklow Syria Appeal ran education programmes in local schools, 
supported Transition Year projects and fundraised to support NGO organisations working in Syria. 
  
Later in 2017 we decided to focus on what we, the Wicklow community, could do to help the Syrian 
refugees coming to Ireland. To enable us to do this, Wicklow Syria Appeal partnered with Nasc, the 
Irish Immigrant Support Centre to develop and pilot a community sponsorship scheme to support and 
reunite Syrian families who have been separated by the war in Syria. This project is supported United 
Nations Refugee Agency (UNHCR) Ireland. 
  
Wicklow Syria Appeal have now taken the step to become a Nasc community project, and sponsor a 
Syrian Family to join family members already living in Ireland. We are working towards finding 
housing for the family and providing them with a support network to integrate fully into the Wicklow 
Community.  As always, these projects require funding and we have many fundraising activities 
including a Gala Concert and a Sport for Syria campaign.  We are also appealing to you as a local 
XXXXXXXXXXXXXXXX to support our plans to help this Syrian family with a donation. Donations of 
over €250 enable our Charity Partners Nasc to also claim tax relief on the donation of 31%, increasing 
a €250 Donation by €112 to total a benefit of €362 to the Charity. We would appreciate any donation 
you can manage at this time. 
 
All donations go directly to Nasc who are a registered charity and are fully compliant with the 
Governance Code and the Charities Regulatory Authority.  You can find all details of how to donate 
on the attached form. 
As a community, we hope that Wicklow can make a real difference to the lives of this Syrian Family 
through supporting them to start a new life here, as part of our community. 
 
Many thanks for giving our request your consideration, 
  

  
On Behalf of Wicklow Syria Appeal                              
Wicklow Syria Appeal Volunteers Include: 
 
(List of names of WSA members was noted here) 
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How to Donate 

  

All Donations are made directly to Nasc, Registered charity number CHY13752 

 

Donations of €250 are eligible for tax relief at 31%, paid to our Charity Partners 
Nasc. 

  
1.      Lodge or Transfer Online Directly to Nasc bank account for Wicklow 

Syria Appeal, a Nasc Community Project: 
Nasc Irish Immigrant Support Centre 
IBAN: IE66 AIBK 9341 9421 5876 35 
BIC: AIBKIE2D 

  
Please reference your lodgement: WSA 

  

  
2.      Paypal  - use the Donate button on our website at www.wicklowsyriappeal.com 

  
  

3.      Cheques can be made payable to Nasc Irish Immigrant Support Centre. 
Please post cheques to 
Finance Officer 
Nasc the Irish Immigrant Support Centre 
Ferry Lane 
Cork 
  

Please reference the cheque donation is for WSA in the note you send with the 
cheque, or return it with this form. 
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Appendix 3:   

WSA Information Flier: (Printed here at A4 size, but was distributed at A5 size) 

 

 

ABOUT WICKLOW SYRIA APPEAL                                 
Wicklow Syria Appeal are a volunteer group set up to support those affected by conflict in Syria. 
Wicklow Town was twinned with Syria in 2003 for the Special Olympics, the connection with Syria 
grew from there. In 2016 Dermot Costello, who had been Chair of the Wicklow Special Olympics 
committee in 2003, founded Wicklow Syria Appeal.  We are a group of volunteers across the 
Wicklow business, education and religious communities who came together to enable the Wicklow 
Community to make a positive difference to the lives of those affected by war in Syria though 
community action, education and fundraising.  

WHAT DO WICKLOW SYRIA APPEAL DO? 
Throughout 2016 and 2017 Wicklow Syria Appeal ran education programmes in local schools, 

supported Transition Year projects and fundraised to support NGO organisations working in Syria.                                                                        

Now Wicklow Syria Appeal Volunteers have decided to focus on what we, the Wicklow community, 

could do to help the Syrian refugees coming to Ireland. As we are volunteers we have partnered with 

Nasc,the Migrant and Refugee Rights  Centre, to develop an exciting and unique community project 

to bring a Syrian Refugee Family to live in Wicklow in 2018. 

WHAT IS THE WICKLOW SYRIA APPEAL COMMUNITY PROJECT? 
Wicklow Syria Appeal plans to bring a Syrian Refugee family to live in Wicklow Town under the 

Refugee Family Reunification Programme. We have secured a house for the family and are working 

with Nasc to organise their safe passage to Ireland. We plan to support the family to integrate and 

rebuild their lives as part of the Wicklow Community. If you would like further information or to help 

in any way please contact us! 

www.wicklowsyriaappeal.com   info@wicklowsyriaappeal.com 

 

  

http://www.wicklowsyriaappeal.com/
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Appendix 4: “Talk Track” 

 

 

 

 

 

 

This is a few paragraphs to help the group explain what Wicklow Syria Appeal are and what we 

aim to do! 

 

I am volunteering with Wicklow Syria Appeal.  We are a group of volunteers from the Wicklow 

community who want to help those affected by war in Syria. Do you remember that Wicklow were 

twinned with Syria for the Special Olympics in 2003? 

Last year we ran education programmes in local schools, and fundraised to support NGO 

organisations working in Syria.   This year we are focusing on what we can do as a community to help 

Syrian refugees coming to Ireland.  As we are a volunteer group we need to work with an 

organisation experienced in helping immigrants and a registered charity to manage our fundraising 

proceeds. We have partnered with the Irish Immigrant support council Nasc, they are helping us to 

reunite a Syrian family with their relatives already living in Ireland.   

As a community, we hope that the people of Wicklow can make a real difference to the lives of a 

Syrian Family through supporting them to start a new life here, as part of our Wicklow community. 

To do this we are running fundraising projects and developing a network of people throughout the 

Wicklow community to can help the family to integrate into life in the town.  

 

Updated October 2017 
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Appendix 5: Citizens UK Foundation for Community Sponsorship of Refugees: 10 steps to 

sponsoring a refugee family 

The website http://www.sponsorrefugees.org/ (Citizens UK Foundation for Community 

Sponsorship of Refugees) gives a good summary of what it takes to bring a refugee family to 

join a community. They outline 10 steps to sponsoring a refugee family: 

1. You are deeply committed to welcoming a refugee family into your neighbourhood 

and supporting them to build a new life. 

2. You are an organised group with a strong sense of purpose and shared motivation. 

3. You can all make a time commitment of several hours a week over an 18 month 

period. 

4. You can find a home of their own in your community for a refugee family that is 

affordable and in good condition. 

5. You are prepared to become a registered charity or form a partnership with an 

existing registered charity. 

6. You have or can raise a significant amount of money. Final amount will depend on 

what is required eg property renovation etc. In case of WSA, the final amount 

required was approximately €34,000 with €20,000 of that required for property 

renovation, see Financial Statement Appendix 9. 

7. Within your group, or in partnering with other local bodies, you can provide the 

support that a refugee family needs. (Interpreting, Teaching English, Registering for 

Services, Help finding a job/education, Working with vulnerable people.) 

8. You are supported by your local authority. 

9. You can satisfy the Irish Govt that you are a responsible group with sound plans to 

welcome and support a refugee family in your community. (Budget, Resettlement 

Plan, Safeguarding Policy.) 

10. You are looking forward to the day when you can go to the Airport to welcome the 

family whose lives you will transform. 

11. You are aware that this day is only the beginning of the next stage of the project 

and intensive family support will be needed for the first 6 to 8 months at least. 

 

 

 

 

 

 

 

http://www.sponsorrefugees.org/
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Appendix 6:  MoU between WSA and Nasc 
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Appendix 7: Work completed on the house: 

• Skip to remove materials, carpets, sleeping bags, mattresses etc.  

• Plumbers, electricians required as well as builder.  

• External walls resurfaced in several places and all painted.  

• Significant Repairs to the roof & gutters 

• All internal walls & windows repainted 

• Vents inserted and Internal Damp treated 

• Attic insulated and party wall & fire wall built & certified.  

• Chimney rebuilt – significant cost.  

• Central Heating Clean-out, 2 radiators replaced and leaks fixed 

• Significant rewiring and renewing of sockets and switches.  

• New ESB consumer unit and full electric check.  

• New Electric shower install required to give 2 showers.   

• Tiling in bathroom and around fire-place 

• New flooring stairs and bedrooms.  

• New carpet downstairs 

• Parquet floor downstairs repairs.  

• Gas Boiler Service.  

• New Kitchen Worktop.  
 
 

House Refurbishment New Items included: 

Cooker, fridge/freezer, dishwasher, clothes drier, washing machine, kitchen delph & cutlery, 

hoover, stove, beds & bed linen, 2 x radiators, showers & fittings, tiling, carpet, blinds & 

curtains. 

Appendix 8: 

Contact Wicklow Syria Appeal 

If you have any questions, or would like to discuss the project, we would be delighted to hear from 

you. Please email WSA at the address below: 

Email: wicklowsyriaappeal@gmail.com 

See also www.wicklowsyriaappeal.com 

And https://twitter.com/WWSyriaAppeal  

  

mailto:wicklowsyriaappeal@gmail.com
http://www.wicklowsyriaappeal.com/
https://twitter.com/WWSyriaAppeal
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Appendix 9: WSA Financial Statement: Basic Headings for Income and Expenditure 

A significant proportion of expenditure related to making ready a house for the family. We had 

agreed to find suitable accommodation for the family rather than to attempt to get the family 

registered for social housing. As a group we agreed that if we could source our own house for the 

family, then we would avoid any negative feedback and ultimately show how a community can come 

together to source a house. The intention was that once sourced and made ready that the family 

would then claim housing assistance if necessary. We also made the decision that we would not do 

public fund-raising activities such as bag packing and on the street donations.  We did this to avoid 

any unpleasant feedback from those not fully aware of the family situation, also to avoid potential 

future embarrassment or unpleasantness for the family when they arrived. 

The house identified was in a bad state of repair and estimated cost to make this house habitable 

was in the region of €30,000. Once the work sheet was identified a group of volunteers  [ around 15 

at any one time ] got together work on the house.  The fact that volunteers were involved meant 

that we had achieved significant savings on the overall cost of repairs.  We would estimate at least 

300 volunteer hours in total was used to make the house ready.  There were still some gaps in 

expertise in the volunteer group so we did have to engage professional services such as builders, 

electricians , carpenters and plumbers.  There was a significant amount of good will from these 

professionals and a number of them gave their time at cost or free of charge and WSA bore the cost 

of the raw materials. As we were dealing with a private landlord we came to an agreement to offset 

our costs against 7 months rent once the family were in residence. In addition, many providers in the 

area supplied goods free of charge or at cost. 

As the house was unfurnished, we had to purchase white goods, furniture and bedding. Local 

suppliers were extremely generous with either reduced cost or extended payment terms as we 

waited for funds to come in from our various fund raising activities. Also we reached out to our 

networks in the community to donate any of these items that were required and the response was 

overwhelming. In addition, the Irish Red Cross provided household kits in the form of bedding, 

sheets, toiletries and cooking utensils. 

To date the overall cost of the project is approximately €34,000. With support from Nasc and local 

fundraising activities, we raised approximately €32,000 in funds and have a surplus of €2,000 left for 

contingencies. 

The total of the housing cost came in at approximately €20,000 due to the generosity of a builder in 

our group who gave considerable time and materials free of charge. The cost of actually making the 

house ready was in the region of €14,000 with other house costs being in the region of €6,000 of 

which the headline costs are as follows: White goods, initial food supplies, taxis to medical 

appointments, school clothes and school supplies. 
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Appendix 10:  Documentation required by family prior to registering in Ireland 

1. Documentation required to facilitate travel 

i. A letter from the Department of Justice (Irish Naturalisation and Immigration 

Service) to the family member already in Ireland stating that the other named 

members of her family may travel to Ireland. 

ii. A Letter from the UNHCR documenting the family’s official status as refugees 

iii. Letter and Travel Documents from the International Committee of the Red Cross, 

issued via the Irish Red Cross. 

 

2. After arriving in Ireland 

I. A Letter of Support from Nasc stating that they (Nasc) supported the entry of the 

family to Ireland and that they were entitled to “receive, upon and subject to the 

same conditions applicable to Irish citizens, the same medical care and the same 

social welfare benefits as those to which Irish citizens are entitled.” 
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Appendix 11: Family Review of their Experience in Coming to Ireland 

Principle reasons for travelling to Ireland: 

• Lack of proper medical care for the children  

• Lack of proper educational facilities for the children who had been achieving well in 

Syria 

• Father’s lack of a job in Lebanon 

(The family travelled to Ireland from a refugee camp in the Lebanon, where they had spent the 

previous 5 years. Hence, perhaps, the fact that “fleeing a war situation” does not feature on their list 

of reasons for coming to Ireland; they had already fled that situation to the more secure but still 

inadequate refugee camp.) 

Concerns prior to arrival: 

• Around the freedom to practise their religion; 

• Around their children’s education possibilities; 

• That the disruptions around refugees & how they were being treated in Europe at 

the time would spread to Ireland; 

Expectations and Reality: 

Expectations have been surpassed in terms of WSA & community support, education and medical 

care: 

• Parents are delighted with the education being offered to the children 

• Parents are delighted with the overall medical care, especially in relation to the 

specific needs of some family members. 

• Parents really value the care, support and friendship of the WSA members. This care 

etc manifests itself in so many ways, including WSA interest in and support for the 

children, their health and education, and also the family learning English. They feel 

that WSA treats them as people and not as refugees, and this is important to them. 

• Parents also feel welcomed by the local community and by any officials they have 

met in hospitals, social protection etc. 

• The speed with which they were set up on the system and received medical cards 

and welfare payments was very important to them as they had been worried about 

being a liability to WSA. 

Other expectations: 

The family were a little disappointed that there was no garden with the house; this limited 

the playing area for the children. 
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Concerns: 

• The family are really concerned about other family members and would dearly like 

for them all to be reunited in Ireland. 

Goals – Short Term: 

• The family are concerned about being a burden on WSA in terms of transport. They 

are hoping that one of them can get driving and have a car asap. 

• The father is hoping also to get work asap, perhaps through a course in Bray & 

maybe with WSA support. 

• To become more involved with the local community. 

Goals – Long Term: 

• Have an income to be independent of WSA and the State. 

• Allow each child to achieve to their educational potential & be happy. 

• Become fluent in English and contribute to the wider community; also perhaps help 

with other refugee families. 
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Appendix 12: Sample Local News Items 
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Appendix 13: Agenda for Nasc Training Day 

Agenda for the Day 

11:00  Arrival / refreshments  

11:30  Intros (MN)  

Clarifying community sponsorship, with some background to Nasc and its work (FF)  

12:00  Update on the family (FH)  

12:30  Cultural competency discussion (JD)  

1:15   Review of the community sponsorship template & questions incl. practicalities, roles, 

key actions (FH/FF)  

3:00  Visit the house  

3:30  Communications discussion – plan, messaging (JD)  

4:00  Close 
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Appendix 14: 

External bodies and their contact details: 

1. Citizens Information 

Website: https://www.citizensinformation.ie/en/  

2. Community Sponsorship Ireland - http://integration.ie/ 

 

You can find links to the following documents at:  https://www.nascireland.org/current-

projects/community-sponsorship 

1. An Introduction to Community Sponsorship Ireland 
2. Community Sponsorship Policy Framework 
3. Community Sponsorship Application Form 
4. Community Sponsorship Guide for Prospective Sponsors 
5. Community Sponsorship Guide for Sponsors’ Settlement Planning 
6. Community Sponsorship Settlement Plan Template 

3. Housing Assistance Programme (HAP) 

To be eligible for HAP, you must first apply for and be approved for social housing support 

by your local authority. 

Website: www.hap.ie  

4. Local Education Board 

See directory list at:  https://www.etbi.ie/etbs/directory-of-etbs/  

5. Local Health Board 

See directory list at:  https://www.hse.ie/eng/services/list/1/lho/  

6. Nasc: 

Nasc, the Migrant and Refugee Rights Centre, 34 Paul St., Cork. T12 W14H. 

Telephone:  021 427 3594.   Email:   reception@Nascireland.org 
Website: http://www.Nascireland.org/  

7. Insurance Company: 

BHP Insurance, BHP Community Ltd 

Unit 16A, First Floor, Fonthill Business Park, 

Dublin D22 F2P1 

Telephone: 01 620 2030   Email:  info@bhpinsurance.ie 

Website: www.bhpinsurance.ie  

https://www.citizensinformation.ie/en/
http://integration.ie/
https://www.nascireland.org/current-projects/community-sponsorship
https://www.nascireland.org/current-projects/community-sponsorship
http://www.nascireland.org/wp-content/uploads/2019/03/An-introduction-to-Community-Sponsorship-Ireland.pdf
http://www.nascireland.org/wp-content/uploads/2019/03/Community-Sponsorship-Policy-Framework-WEB.pdf
http://www.nascireland.org/wp-content/uploads/2019/03/Community-Sponsorship-Application-Form.pdf
http://www.nascireland.org/wp-content/uploads/2019/03/CSI-A-Guide-for-Prospective-Sponsors.pdf
http://www.nascireland.org/wp-content/uploads/2019/03/CSI-Guidance-for-Sponsors%E2%80%99-Settlement-Planning.pdf
http://www.nascireland.org/wp-content/uploads/2019/03/CSI-SETTLEMENT-PLAN-TEMPLATE.pdf
http://www.hap.ie/
https://www.etbi.ie/etbs/directory-of-etbs/
https://www.hse.ie/eng/services/list/1/lho/
http://www.nascireland.org/
http://www.bhpinsurance.ie/
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8. International Organisation for Migration: 

International Organisation for Migration (IOM) 
17 Route des Morillons 
1218 Grand-Saconnex 
Switzerland 
Email: hq@iom.int    Website: https://www.iom.int/  

9. Irish Red Cross 

Eve Leonard 

Migration Programme Manager 

Irish Red Cross 

16 Merrion Sq 

Dublin 2 

Telephone:  087 1521043.    Email: eleonard@redcross.ie 

Website: www.redcross.ie  

10. Irish Naturalisation and Immigration Service (INIS)   

Website: http://www.inis.gov.ie/ 

11. Office for the Promotion of Migrant Integration  

Website: http://www.integration.ie/ 

12. Reception and Integration Agency (RIA)   

Website: http://www.ria.gov.ie/ 

13. Sponsor Refugees: The Citizens UK Foundation for the Sponsorship of Refugees 

(established in October 2017).  

Website: http://www.sponsorrefugees.org/  

14.  Syrian Humanitarian Admission Programme 

Website: 

http://www.inis.gov.ie/en/INIS/Pages/SYRIAN%20HUMANITARIAN%20ADMISSION%20PRO

GRAMME 

15. United Nations High Commissioner for Refugees (UNHCR) 

Website: http://www.unhcr.ie/ 

       

mailto:hq@iom.int
https://www.iom.int/
mailto:eleonard@redcross.ie
http://www.redcross.ie/
http://www.inis.gov.ie/
http://www.integration.ie/
http://www.ria.gov.ie/
http://www.sponsorrefugees.org/
http://www.inis.gov.ie/en/INIS/Pages/SYRIAN%20HUMANITARIAN%20ADMISSION%20PROGRAMME
http://www.inis.gov.ie/en/INIS/Pages/SYRIAN%20HUMANITARIAN%20ADMISSION%20PROGRAMME
http://www.unhcr.ie/
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Appendix 15: Sample posters used for publicity 

 

1. Sport for Syria Fundraising and Awareness Events run at Local Sports Clubs 

 

 

 

 

 



 

P. 45 

 

 

 

2. Public Meeting to get community feedback and encourage new members 

 

 

 

 

 



 

P. 46 

 

 

 

3. Gala Concert, fundraising and public awareness event. 
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4. Slow Cruise Talk, Fundraising Event 
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5. Fundraising Concert. 
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Appendix 16:  

Sample comments from WSA volunteers on their experience with the project. 

 

 “This has taken more time and effort than I ever imagined and has been one of the most 

worthwhile projects I have ever been involved with” 

 

“Dermot Costello really anticipated the broad scope of this project, bringing such a diverse 

group of people together with wide ranging skills” 

 

 “I have made wonderful new friends in the family; they are amazing people and we are 

lucky to know them and call them our friends” 

 

“Our group has grown and changed over the past year, each new person bringing a new 

energy, perspective, skills and friendship” 

 

“The Al Sulaiman’s call us their “second family” and that is really how it is. We have got to 

know each other so well over the past year, and regard them as our extended family too” 

 


